Procurement Procedure - Process Flow
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eReceive client brief and confirm requirements
eComplete Product Specification sheet

e|dentify potential suppliers

eDetermine supplier value added capabilities considering client requirements i.e.
production capacity, lead time, budget, product type etc.

eSelect appropriate approaches and techniques (buy-in, produce or both)
eDevelop supplier short list

eEstablish suppliers ability to meet order requirements

eReceive quotations from short listed suppliers, negotiate to required cost prices
eSelect supplier

eReceive sample from selected supplier

eSubmit price quotations to cient (if GP less than 35%, approval by FD required first)
eClient approval of price
eSample approval

eRaise purchase order
eReceive and QC stock
eDeliver to client




